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Awards for Outstanding 
Governance 2015

It’s time to launch the biennial NGA Awards for 
Outstanding Governance – do consider entering

T
here are two awards; one for governing 
boards, and one for clerks. We welcome 
nominations from any LA maintained 
school and academy in England – you 
don’t need to be a member of NGA.  
Your school doesn’t need to be graded 

‘outstanding’ by Ofsted; we want to see examples of where 
your governance or clerking has made a difference to your 
school. You can read about the 2013 finalists on our website.

Outstanding governing board
Every two years, this prestigious award is presented to  
a governing board that has been instrumental in driving 
progress and is committed to improving children’s 
educational outcomes through effective challenge  
and support.

The 2015 winner will be able to demonstrate that 
they can meet the three key strategic functions of the 
governing board:
• ensuring clarity of vision, ethos and strategic direction
•  holding the headteacher to account for the educational 

performance of the school and its pupils
•  overseeing the financial performance of the school  

and making sure its money is well spent

You may have seen our coverage in 2013 of the award for 
Outstanding Governing Body. This gives a flavour of the 
calibre that we’re looking for. The 2013 joint winners were 
the governing bodies of Stanbridge Primary School in 
Bristol, and the Federation of Gislingham and Palgrave 
Primary Schools in Suffolk. They were presented with  

the award by the  
then parliamentary 
under-secretary of 
state for education, 
Lord Nash, at the 
House of Commons. 
Lord Nash praised the 
winners for the vital 
work they do: “I think 
governors are too often 
the unsung heroes of 
the education system 
which is why these 

awards, celebrating such success in governance, are so 
important. There can never have been a more important 
time in our country’s recent history to work in education.”

Andrew Barry, headteacher at the Federation of 
Gislingham and Palgrave, described the steps that had 
been taken to ensure its success. Two small village 

schools formally federated at the start of 2011. Both 
previously had significant weaknesses but standards 
improved so considerably that in 2012 Ofsted judged 
Palgrave to be ‘good’ and Gislingham ‘outstanding’.  
The governors were described as: “Strong, well 
informed and exceptionally well organised.” 

Andrew said: “The improvement in standards at both 
schools, the increased confidence of parents in the work  
of governors and the excellent Ofsted results sum up the 
reasons why this governing body is truly outstanding.  
The governors ask expert questions of senior leaders  
and curriculum team leaders which hold staff to account 
and ensure all are clear about the schools’ strengths and 
the next steps. They have a relentless focus on high  
quality outcomes for the children.” 

We caught up with Andrew to ask him about 
developments since winning the award. “We have had 
many opportunities to share our successes, including 
supporting other schools, encouraging schools to consider 
collaboration and adding another school to our group. 
Because of the strong vision of our governing body and  
its deep commitment to innovation and challenge, we  
have maintained high quality education in our own  
schools while supporting other schools to achieve.”

At Stanbridge Primary School, Diane Flower (chair)  
and Faye Bertham (head) had faced the uphill challenge  
of being described as the worst school in the area. Their 
hard work ensured progression out of ‘special measures’ to 
‘good with outstanding leadership and management’ within 
18 months. The core of three or four governors, some new 
to the role, was augmented by two experienced additional 
governors who helped to develop a skilled governing body, 
gradually reducing their involvement and finally handing 
over the leadership to the strong and capable chair. 

Their Ofsted report has one of the longest sections  
on governance we have seen, and includes the following: 

We want to 
see examples 

of where your 
governance or 
clerking has made 
a difference to 
your school

nomination procedure
If you think your clerk or governing board has made  
a difference to the outcomes for your pupils, please 
nominate them. We want to showcase the great work  
you do. The winner of each award will receive one year’s  
free GOLD membership. 

The awards ceremony will be held on 9 June 2015 at  
the House of Commons. The closing date for nominations  
is 1 December 2014. Nomination forms are available from  
the NGA website. You don’t have to be a member to either 
nominate or be nominated. Email awards@nga.org.uk for 
more information. 
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“Governors are fully up to speed with planning 
strategically... Governors have a very sharp understanding 
of performance data and national expectations. They are 
extremely ambitious for the school to become outstanding. 
... They have played a key role in supporting the way 
school leaders have tackled underperforming teachers.  
The governing body sets ambitious targets for the 
headteacher and rigorously checks how well these are 
being met... They are extremely clear about how they 
support and challenge the school and exercise this with 
the utmost energy and determination to make sure every 
pupil has an equal chance to succeed.”

Faye said of her award-winning governors: “I am so 
proud of their hard work and dedication. Their relentless 
support and challenge to the school and the senior 
leadership team has been exceptional and I am so pleased 
that this work has been recognised and praised.”

Outstanding clerk
In addition to governors, clerks play a central role in 
supporting governing boards and helping them provide 
pupils with a high quality education. The Outstanding 
Clerk Award sees NGA team up again with Governors 
Wales to give governing boards the opportunity to 
nominate their outstanding clerk.

Over the past two years, NGA in conjunction with the 
Society of Local Authority Chief Executives (SOLACE)  
has worked hard to raise the profile of clerks and promote 
the importance of the role being recognised for the 
professional job it is. Clerks are the constitutional 
conscience of the governing board and a good quality  
clerk can determine how effective a governing board  
is in fulfilling its core strategic functions. 

It is vital that a clerk has excellent organisational  
and administrative skills to ensure that all the necessary 
preparation is carried out before the meeting. During the 

meeting, they must ensure that 
minutes are accurate and that 
challenge is well recorded. 

An outstanding clerk will be 
familiar with and have a working 
knowledge of current educational 
policy and practice at both a local 
and national level. They will also 
have an understanding of how 
different policies affect their 
governing board and school.

Knowledge of educational policy 
and practice would be coupled 
with a sound knowledge and 
understanding of key legislation 
and regulations in relation to 
education and governance.  
The clerk should be the first  
point of contact for governors  
for procedural and legal matters.

The clerk should support the governing board and be 
able to advise them on governing board functions and the 
proper procedures. In relation to specific queries, they 
should assess the facts and situations accurately and 
exercise sound judgement on a range of issues. 

Excellent communication skills are vital. They  
should build working relationships with governors, the 
headteacher/principal and external parties as required. 
The clerk should ensure that methods of communication 
are effective and fit for purpose. It is also essential that 
clerks bring together the information required to comply 
with legislation and regulations. They are an important 
contact for new governors and should ensure that all  
new governors are adequately supported and included.

A competent clerk must also have the ability, knowledge and 
confidence to challenge and intervene in a positive, supportive 
and non-threatening manner. They are instrumental in 
encouraging high levels of attendance and participation  
and should value the contribution of all governors. 

The clerk should be willing to reflect on their 
performance and select and undertake appropriate training 
and professional development as and when necessary. 
They should also be annually appraised to enable them  
to have the opportunity to evaluate their performance  
for the benefit of both the clerk and governing board. 

Since winning the award in 2013, Carolyn Choudhry, 
clerk to the governing body of Haynes Lower School in 
Bedfordshire, has been asked by her local authority to 
speak at their termly governor forum and has also been 
asked to contribute to the National Clerks’ Development 
Programme (see p16).

Carolyn said: “I would urge all chairs of governors with a 
clerk they value to nominate him/her for the 2015 awards, 
as just being nominated lifts the spirits and shows you are 
valuing the vital role they play. Nomination does take some 
time and effort but as you have an outstanding clerk you 
will be appropriately assisted! Even now, one year on, just 
glancing at my award on a bad day brings a smile to my 

face and confirms when 
doubts arise that I must  
be good at what I do.”  &

Clerks play a  
central supporting role

Carolyn Choudhry (right) and colleagues  
at the House of Commons reception
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