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STRENGTHENING
SCHOOL

GOVERNANCE
Mark Gardner  
reports on the  
Labour Party’s  
proposals

In June the All Party Parliamentary 
Group (APPG) on Education 
Governance and Leadership held its 
summer reception. Neil Carmichael MP, 
chair of the group, welcomed 
delegates gathered at the House of 
Commons and introduced the guest 
speaker, Kevin Brennan MP, shadow 
minister for schools. 

Kevin began by stating the 
importance of cross-party agreement 
on the future of school governance: 
“We have enough differences on 
different issues but it would be a 
positive thing for schools, education, 
children and the country as a whole if 
we could endeavour to do that.”

He said it was important to recognise 
the challenges facing governance, such 
as the difficulty some schools have 
recruiting governors and the question  
of mandatory training. “This is a debate 
we need to have but I’m minded to 
believe that we ought to have 
mandatory training.”

 The future of accountability
Kevin set out Labour’s thinking on the 
future of accountability by drawing on 
David Blunkett’s report, Putting Students 
and Parents First, published in April. “In 
the report we made it clear that there is 
need for, at a local level, a director of 
school standards chosen by the local 
authority but independent from the 
local authority; with a method to hold 
them to account, whose job it will be to 
provide accountability at the local level.

“We said it is our intention to work 
with heads and the National Governors’ 
Association to build on work that has 
already been undertaken, to give 
support and access to training for chairs, 
governors and trustees, including best 
practice training.”

Greater support should be made 
available to governors to have paid time 
off work to undertake their important 
role. “We would explore with employers’ 
organisations how best to achieve this. It 
would also be appropriate to consult on 
the possibility of looking at whether, in 
much larger chains, remuneration should 
be explored. We haven’t committed to 
this, but it should be explored.” 

But Kevin stressed that keeping the 
voluntary nature of governance was vital. 
“It would be a disaster if we were to lose 
the voluntary ethic from the governing 
body system in this country.” It was up  
to government to ensure that the  
system did not demotivate or 
disempower governors.

Questions
The floor was opened for questions, and 
points were made about the importance 
of mandatory training and professional 
clerking. In response to a question as to 
whether the new directors of school 
standards chosen by the local authority 
would curb the freedoms and autonomy 
of academies, Kevin replied: “The current 
structure won’t necessarily produce 
school autonomy. In some cases you 
now have very large regionally disparate 
academy chains dictating to schools in 
great detail about the school service. 
There is a process that is worrying in that 

direction. I don’t call that autonomy.  
I call that replacing the local authority 
with a kind of supermarket chain 
structure. Autonomy in schools is the 
right way forward but you can’t have 
autonomy without accountability.”

Emma Knights, NGA chief executive, 
said: ‘I’m really pleased that some of 
the issues that our members care 
about have already been mentioned 
today. The thing that has changed over 
the last 18 months is that we’re getting 
more and more governing boards 
worried about the number of quality 
applicants coming forward for senior 
leadership posts, particularly headship. 
We are concerned that headship is not 
looking as attractive as perhaps it did 
in the past.”

Kevin said: “That is worrying if that is 
what is being reported. The key thing 
to success in schools is the quality of 
leadership and teaching…It is an 
incredibly important and stressful role 
being a headteacher of a school.  
We have to take that seriously and  

look at the reasons 
why it may not be  
as attractive as it 
ought to be.” &
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THE APPG
The APPG exists to raise the profile 
and changing leadership role of 
school governors; to act as advocates 
for the importance of good school 
governors; and to ensure school 
governors’ views and concerns are 
heard in Parliament. The APPG meets 
each term: please encourage your MP 
to get involved.

It would be a 
disaster to lose the 
voluntary ethic 
from the governing 
body system
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