
been more important and suggested that once autonomy
had been given to schools, it was difficult for central
government to take that away. 

Code of Governance
The Wellcome Trust in collaboration with NGA and others has
developed a Code of Governance to help governors engage
strategically in schools. It does not replace a governing body’s
Code of Practice: see NGA’s model if you are one of the few
governing bodies who have not adopted one.

The Code of Governance has three sections: Element A
covers the shared vision and strategic direction for the
school, and Sir John emphasised the need for governors to
focus on the big questions and where they want the school
to be in the future. The governing body’s answers should be
used by the senior leadership team to develop the strategic
plan with the implementation monitored by leaders and
staff. Element B is based on the 20 Key Questions for a
governing body to ask itself produced 
by the All Party Parliamentary Group on Education
Leadership and Governance, and sets out to help governing
bodies review how they function. 

Performance indicators 
Element C focuses on school performance indicators

(PIs). It was developed in response to governors’ desire
to go beyond the familiar measures of attainment and
even pupil progress when assessing their schools. Sir
John gave the example of destinations of pupils,
something that has long been used in the university
sector. A measure of the effect of careers advice and

guidance was important, Sir John
suggested, as this was on the whole

poorly done in schools. Another
example might be whether
learners were inspired by their

www.nga.org.uk

S
tephen Adamson, NGA chair (above),
opened the conference with a welcome to
delegates. Stephen highlighted the amount
of change in the education sector, with this
bringing more responsibility for governors
but also more power to effect change.

Sir John Holman (below) kicked off with a talk on 
school strategic planning. Sir John, emeritus professor of
chemistry at the University of York and senior education
adviser to the Wellcome Trust, has been a governor in five
schools and currently chairs a two school academy trust. 

He started by asking delegates the three things that
parents would expect from an education system. The
responses varied, from a focus on academic performance to
ensuring that all children enjoyed themselves and that
they came out as capable individuals. Many
delegates highlighted the need for pupils to
be safe, both physically and mentally, and for
the pupils to be happy, and these chime
with the findings of Kirkland Rowell’s
surveys which consistently find
parents’ top five concerns are school
discipline, teaching quality, child’s happiness,
control of bullying and caring teachers
(Governing Matters May/June 
2012 p18).

Sir John said that governance had never

Measuring 
what we value

Our 2013 annual conference was held in
York’s 650-year-old Merchants’ Hall
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mediocre. As the DfE spelt out in the Governors’
Handbook, governing bodies have three core functions:
setting strategic direction, creating robust accountability of
headteachers, and ensuring best use of financial resources.
The DfE has five objectives to support and stimulate this:
• Inform The DfE is working on new, clearer information,

including the Governors’ Handbook for all schools;
academies’ Financial Handbook; new rules, procedures
and allowances regulations; and statutory guidance. 
It is also planning a new data warehouse. 

• Remodel Changes have been made to enable the
constitution of governing bodies to focus more on the skills
of volunteers. The DfE is encouraging governing bodies to
use this greater freedom to enable more effective
governance structures, particularly those covering more
than one school such as federations, multi-academy trusts
(MATs) and umbrella trusts. It is removing the requirement
to have a body at each academy, and will be refining the
language it uses to describe levels of governance, so that
the difference between local governing bodies and the
board of trustees of a MAT is clear. 

•  Recruit SGOSS has had its funding confirmed until 2015
to try and get more people involved in governance. The
DfE will also be working directly with employers to get
them to recognise the benefits of their employees being
governors, as well as the development opportunities. 
It has also called for more honours nominations for
governors. If you want help with this, contact the
department, or see the NGA website.

• Build capacity The DfE is growing the number of
National Leaders of Governance (NLGs), retendering 
the contract for GovernorLine to provide specific support 
for schools, and developing the training offered by the
National College for Teaching and Leadership (NCTL) 
to include training for clerks and workshops for governors

on performance related pay, RAISEonline, and
financial efficiency. 
•  Sharpen accountability There is now a

more explicit focus on governance in every
Ofsted inspection report, and all RI
(requiring improvement) schools will be
expected to have external reviews of
governance, including a robust monitoring of

impact, progress, and recommendations.
NCTL is updating its guidance on this.
There will also be greater use of the
powers of intervention, including the
termination of academy funding
agreements, warning notices and Interim

Executive Boards, and help for schools in
finding a good quality academy sponsor. 

teachers; surveys of pupils or focus groups of pupils or
parents could be a way of determining this (see
Governing Matters Mar/Apr 2013 p8). 

Sir John also encouraged delegates to report to parents
at the end of the year, on the performance of the school
against the PIs set down by the governing body. This
encourages open accountability on what the school is doing
with parents and other stakeholders.

Lucy Legard from North Yorkshire explained how her
governing body had used the Code of Governance (see p13).

You can find the draft code on www.wellcome.ac.uk/About-
us/Publications/Reports /Education/WTP041390.htm

Performance management of headteachers
Professor Peter Earley and Dr Sara Bubb (below) from the
Institute of Education talked through governors’ crucial
role in headteacher performance management (HTPM). If
done well, it is one of the best ways governors have to
improve school leadership, and with it school performance. 

Performance management should be a continuous and
ongoing interaction of support and challenge, primarily by
the chair of governors. Annual appraisal, plus a mid-year
review, is only one element. To be successful, HTPM needs
commitment from all, and a mutual trust and respect. 
The governing body must appoint an appraisal panel of
governors, usually three. Objectives need to be agreed with
the head; this can be a daunting task for all concerned. 

Think carefully about the logistics of appraisal meetings;
when will they have most impact? Who should be on the
panel – people with experience of PM in their own
workplace? Should there be one experienced and one new
governor alongside the chair, rather than the same three
governors each year? What training does the panel need?
What information and evidence does it need? How will you
appoint your external adviser? How will the appraisal panel
keep the rest of the governing body informed?

When setting the head’s objectives, make them SMART
(specific, measurable, attainable, relevant and time-bound).
They need to cover the whole year and link to the
school’s strategic plan. Don’t forget to include
personal and professional development in the
objectives. Performance against these objectives
influences the head’s pay review the following year.

Challenges for governance 
Chris Caroe, head of the Governance Unit 
at the Department for Education (DfE), outlined 
the government’s policy for the coming year. He
thanked the NGA for informing its views and
changing its priorities – NGA was delighted to 
hear that clerking has become a big priority for
the DfE. 

High quality governance is
crucial, but Ofsted is finding too
many governing bodies are

NGA was delighted to hear
that clerking has become a big
priority for the DfE’’
‘‘

See NGA’s updated briefing Knowing your School: governors
and staff performance.
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