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NGA regional news 

NGA spring  
regional conferences

South East
Patrick Lowe, NGA’s South East 
regional director, welcomed delegates. 
The first speaker, Emma Ing, a senior 
HMI from Ofsted, emphasised that 
governance was fundamental to 
schools getting to ‘good’. Although 
children in England now have the  
best chance they have ever had of 
attending a good school, governors 
from poorly performing schools 
needed to do more to arrest mediocre 
teaching and weak leadership.

She warned that while London 
schools had had success in reducing 
the gap for disadvantaged pupils,  
the rest of the South East was falling 
behind. In terms of educational 
attainment West Berkshire is the 
worst county in England for a poor 
child to live in. Emma highlighted  
the significant underachievement  
of children from low income families, 
particularly white children. This is 
one of the main barriers to England’s 
schools being the best in the world. 

Emma stressed the importance of 
governance: “Headteachers come and 
go, but the governing body is there 
for ever. The best governing bodies 
create a culture where good teaching 
flourishes and the best teachers stay.” 

“Don’t prepare for Ofsted” 
Creating the right ethos and a  
culture of good behaviour in school  
is crucial. “My favourite question  
to ask young kids is who they think  
is cool in year 11. If it’s the ones  
who smoke behind the bike shed, 
then that’s who they’ll be in year  
11. That’s why behaviour is so 
important.” 

After challenging governors to role 
play being Ofsted inspectors, Emma 
asked members to share what had 
been learned. One ‘inspector’ said: 
“We just need to ask simple questions 
like why are we in the bottom 

quartile?” Another said: “We would 
probe a great deal further than this 
governing body has.”  

Emma summed up by saying 
outstanding governing bodies 
understand their role and 
responsibilities. “Don’t prepare  
for Ofsted. You need to know  
it anyway in order to govern.” 

Nicola Edwards, from the 
Department for Education, addressed 
the conference on the topic of the 
pupil premium. From September, 
there will be sharper Section 5 
inspections focusing on the 
attainment of disadvantaged pupils. 
Schools will not be ‘outstanding’ if 
disadvantaged pupils are not making 
progress and in schools that ‘require 
improvement’, where disadvantaged 
pupils are not making progress, 
governing bodies are likely to have  
a pupil premium review.

Better outcomes 
In the best schools, every teacher 
knows who is in receipt of pupil 
premium money. It is the governing 
body’s role to ensure that this 
additional funding leads to better 
outcomes for those pupils. 

Schools have the freedom to choose 
the interventions they consider to be 
most effective and cost efficient. 
Governors need to understand what 
adds value and what doesn’t. Nicola 
referred to the Education Endowment 
Fund’s excellent resource for 
measuring which interventions  
were having an impact (see p14).

NGA members shared how they 
had used pupil premium money to 
good effect in their own schools. “We 
have a pupil premium advocate who  
is tracking our disadvantaged pupils 
from primary into secondary school,” 

by Mark Gardner and Rani Kaur 

NGA held two regional conferences in March with the same  
three topics on the agenda: Ofsted, pupil premium and developing strategies

what our  
delegates  
tweeted:
‘Like NHS trustee going into theatre 
to make judgements on effectiveness 
of a brain surgeon’

 ‘An employer gives 4 additional days 
annual leave to governors.  
Brilliant initiative.’ 

 ‘Excellent presentation by Lorna 
Fitzjohn at this mornings @NGAMed-
ia event. Some great points and food 
for thought for everyone.’
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said one governor. Another said: 
“Every morning, before school, those 
in receipt of pupil premium are taught 
literacy and numeracy. It’s making a 
real difference.”

Vision to reality
Clare Collins, NGA’s lead consultant, 
talked about what it means to be 
strategic and turn the school’s 
vision into reality. Clare asked 
governors to think about their 
vision in terms of two key 
questions: “What will children 
starting school this September 
leave your school having learned?” 
and “Where do we want this school 
to be in five years’ time?” The 
strategy is how we make sure that 
the pupils and the school are where 
our vision says we want them to be. 

Clare suggested that the strategy 
needed to include a few high-level 
priorities – between three and six – 
each with a target or key performance 
indicator. They must be SMART 
(specific, measurable, agreed, realistic 
and time-bound) and broken down 
into milestones – termly if possible  
– for monitoring purposes. The 
headteacher can then report against 
those targets to the full governing 
body each term, and, at the end of  
the year, governors need to formally 
review and evaluate their strategy.  

Clare closed the day by saying: “Too 
often, the line between strategy and 
operational is muddied, and governors 
find themselves being drawn into the 
operational. Don’t be caught out on 
the wrong side of the line.” 

West Midlands
The conference was opened by 
Siddique Hussain, NGA vice chair  
and West Midlands regional director.

The first speaker, West Midlands 
regional director for Ofsted, Lorna 
Fitzjohn, started with the positive 
news that the proportion of schools 
that are judged to be ‘good’ or better 
is going up year on year, despite the 
fact that inspections are becoming 
more challenging. Effective 
governance plays a vital role in this. 
However, inconsistency at every level 
is still holding children back, from 
variation at regional level to variation 
at school level, between subjects and 
between groups of children.

Effective governance should be 
measured by the impact governors 
have on their school. Lorna stated 
that Ofsted will consider a number 
of factors when trying to measure 
governor impact. This might 
include looking at minutes, looking 
at the notes of meetings with the 
headteacher and speaking to 
pupils and their parents about 
interaction with governors. Lorna 
emphasised that governors’ role in 
school self-evaluation was vital, 
and that process should include  
an analysis of their current impact 
and future improvements. 

Ofsted inspectors sometimes 
encounter governing bodies that do 
not have the necessary range of skills. 
However, a high calibre governing 
body with all the right skills is by no 
means a guarantee of success; the 
structure of committees and the way 
in which the governing body conducts 
its business should be regularly 
reviewed to ensure everyone’s skills 
are being properly utilised.

 Lorna emphasised the importance 
of governors having a complete 
picture of the school, knowing its 
strengths as well as its weaknesses. 
She agreed that inspectors were  
not there to give governors a memory 
test on the data, and should not 

expect governors to visit  
classrooms to monitor teaching.  
She encouraged governors to  
attend the feedback session.

Lorna closed her presentation by 
reiterating the need for governors to 
support and strengthen the school 
leadership team. It is vital that 
governors use the resources available 
to them such as exam results and the 
data dashboard to challenge and hold 
the headteacher to account. 

Next to address the conference  
was James Richardson, senior analyst, 
Education Endowment Foundation 
(EEF), who spoke about the 
importance of schools targeting  
their resources in order for pupils  
to receive the maximum benefits.  
(See page 14 for details of how  
the EEF Toolkit can help.)

NGA’s chief executive Emma 
Knights then reinforced the need  
for governors to differentiate between 
strategic and operational duties.  
Both the NGA and DfE agree that 
school governing bodies should be 
like non-executive boards and 
concentrate on the strategic vision. 

All presentations  
and handouts can  
be downloaded from  
the members’ area  
of NGA’s website. &

Mark Gardner is 
assistant to NGA’s chief 
executive. Rani Kaur 
is an NGA information 
officer. Tweets from all 
NGA conferences can 
be found at #ngaconf

by Mark Gardner and Rani Kaur 

future conferences 
•   Yorkshire & Humberside – Bradford 

Saturday 4/10/2014
•   East of England – Stansted  

Saturday 18/10/2014

what our  
delegates  
tweeted:
‘Schools should dig deep on EEF 
toolkit to really understand potential 
impact of P Prem £ use’

‘Delegate: his experience of board 
with high calibre members eg. Uni 
profs was not as good as present GB 
with wider range of members’

‘LF says govs do not have to 
memorise data for @Ofstednews; 
need to know strengths and 
weaknesses of school, & explain  
how they know #ngaconf’

Emma Knights  
addresses  
the conference
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